
H&CS 4504 
Advanced Golf & Turf Operations (Capstone) 

3 credit hours (one 3 h lecture) 
Spring Semester 2019 

 
Instructors of Record:  Dr. Ray Miller, Mr. Chris Walsh, PGA, Dr. Karl Danneberger 
 
Offices:  Dr. Miller: Howlett Hall, rm. 248, 614-247-5000, miller.5 
    Mr. Chris Walsh: Howlett Hall, rm 248, 614-292-3869, walsh.81 
    Dr. Karl Danneberger, Howlett Hall, rm 240, 614-292-8491, danneberger.1 
 
Description:  H&CS 4504, Advanced Golf Operations (Capstone) is designed to have students 
bring together knowledge and experiences from their previous coursework and internships in the 
golf industry in order to understand and develop business plans, supervision and delegation skills, 
and merchandising (PGM students) or new technological advances (Turf students).  Only students 
in good standing in the OSU Professional Golf Management and Turf programs may enroll unless 
given permission by the instructors. 
 
Course Objectives:  The successful student will; 1) learn supervising & delegating, 
merchandising & inventory control, business planning and golf course operations; 2) complete 
relevant work activities, including a complete business plan; 3) gain practical knowledge of the 
golf industry through interaction with successful PGA of America members and turf specialists 
an; 4) gain knowledge to be successful while on internship and beyond. 
 
Upon completion of Advanced Golf Operations (Capstone), students should be able to: 
 
-Describe the value of business planning and the key elements of a business plan including the 
importance of the facilities mission statement 

-Demonstrate how to develop financial forecasts and budgets, and understand how they can be 
affected by assumptions and factors 

-Understand how to develop and use budgets to track financial performance 
-Be proficient in the use of Excel spreadsheets for budgeting purposes 
-Discuss the importance of the following in relation to golf shop and course maintenance: 
  *Cost of goods sold and gross margin 
 *Inventory turnover rate 
 *Merchandise dollars per round 
 *Gross margin return on investment 
 *Equipment depreciation 
 *Capital budgeting 
-Identify three common options for improving financial performance if data shows that results are 
below expectations 

-Understand the direct link between operational policies and procedures and fulfilling the 
facility’s mission and business objectives 

-Describe the purpose of organization charts 
-Describe the purpose and characteristics of effective job descriptions  
-Describe the characteristics and value of effective procedures, and how to write them 
-Understand the key role played by computer technologies in managing facility operations 
- Identify key safety and security issues and how to deal with them 
-Assess your skill in a challenging supervising and delegating situation 
-Identify options and pitfalls in difficult supervisory situations 
-Describe the elements of the Performance System 
-Diagnose what elements of the Performance System are not functioning in a work situation 
-Identify the building blocks of motivating work 
-Define the five principles of motivating work 
-Increase the motivational value of a job or task, using principles of motivational work 



-Describe the delegating process 
-Use the four Directing Strategies for delegating 
-Apply the Performance System when you delegate work  
-Select and apply appropriate delegating strategies 
-Describe principles for addressing performance problems 
-Describe performance problem-solving sequence 
-Use the four-stage sequence to correct a performance problem 
 
PGM Students 
-Describe the basic concepts of merchandising 
-Identify common buying plans 
-Describe how merchandise is ordered, received and tracked 
-Explain the importance of effective merchandise displays 
-Describe common promotional vehicles 
 
Turf Students 
-Identify the value of leasing versus purchasing equipment 
-Understand proper storage of pesticides and other chemicals 
-Describe the physical organization of a maintenance facility 
 
The expected learning outcomes of a successful student in H&CS 4504 will be an advanced 
understanding of evaluating/disseminating information, communicating at a professional level, 
business operations, lifelong learning, respect for diversity and social responsibility. 
 
Course Organization:  The class will meet for one 3 h lecture each week.   
 
Grading:  A, B, C, D, E with +/-; grades will be based on attendance/ participation (25%), 
weekly quizzes (20%),  business plan project (20%), weekly assignments (20%)  final exam 
(15%).  A = 93-100%; A- = 90-92%; B+ = 87-89%; B = 83-86%; B- = 80-82% C+ = 77-79%; C 
= 73-76%; C- = 70-72%; D+ = 67-69%; D = 63-66%; E = below 63%.  There will be no make-
ups of weekly quizzes unless there is an authorized absence. 
 
Reference Materials:   
 
Anonymous. 2005.  Business Manual.  Professional Golfer’s Association of America.  Palm 
Beachs Gardens, FL.  Approx. 100 pgs.   
 
Anonymous. 1996. The PGA Merchandising Manual. Professional Golfer’s Association of 
America, Palm Beach Gardens, FL.  approx. 500 pgs. 
 
Anonymous. 1997. PGA Retailing, Best Practices Manual. Professional Golfer’s Association of 
America, Palm Beach Gardens, FL.  96 pgs. 
 
Beard, J.B. 2001. Turf Management for Golf Courses.  Wiley, New York. 816 pgs. 
 
Academic and Behavioral Misconduct:  Academic and behavioral misconduct will not be 
tolerated.  Any instances of student misconduct or suspected academic misconduct will be 
handled according to the Code of Student Conduct in the Student Handbook or Faculty Rule 
3335-5-487 and will be reported through appropriate channels to the University Committee on 
Academic misconduct or Judicial Affairs. 
 
Students with Disabilities:  Any student who feels s/he may need an accommodation based on 
the impact of a disability should contact the instructor privately to discuss specific needs.  The 
instructor will contact the Office for Disability Services to coordinate reasonable 
accommodations for students with documented disabilities. 
 



Tentative Class Schedule 
 
January 8:  Course Introduction & Business Planning and Operations  
Objectives 
1.  Business planning overview - why plan 
2.  Understand key elements of a basic planning model 
3.  Consideration of case studies – Pinelake Golf Club  
 
January 15:  BP&O - Facility Profile & Mission Statement 
Objectives: 
1.  Review the effects of facility type and location on business planning, revenues, profits rounds,  

etc. 
2.  Understand key elements and characteristics of golf facility mission statements 
3.  Write a mission statement 
 
January 22: BP&O - Market, Customers, and Competitors; Assessing the Current State of a Business 
Objectives: 
1.  Understand your market, customers, and competitors before setting business objectives 
2.  Describe the market, customers, and competitors of the Pinelake case study 
3.  Define the use of SWOT analysis 
4.  Discuss some strengths of apprentice facilities, and how weaknesses can be remedied 
5.  Identify the strengths, weaknesses, opportunities, and threats of the Pinelake case study 
 
January 29: BP&O - Business Objectives and Strategies for Achieving Them 
Objectives: 
1.  Describe why it’s important to set business objectives 
2.  Describe how objectives should be stated 
3.  Identify reasonable business objectives for Pinelake and general strategies for achieving them 
4.  Identify the key numbers to evaluate 
 
February 5:  BP&O – Analyzing Past Performance and Forecasting; Making Assumptions 
and Revising Forecasts 
Objectives: 
1.  Understand methods for looking at past performance 
2.  Use linear trend analysis to forecast next year’s numbers 
3.  Perform base year analysis 
4.  Review inside and outside factors that affect financial results 
5.  Discuss how factors and assumptions could alter the Pinelake forecast 
  
February 12: BP&O -Preparing and Monitoring Budgets 
Objectives: 
1.  Understand budget concepts, including definitions  
2.  Preparing budgets, emphasizing 12-month planning 
3.  Perform budget monitoring and use key ratios to assess performance 
  
February 19: BP&O - Policies & Procedures 
Objectives: 
1.  Understand the importance of operational policies  
2.  Identify common important policies 
3.  Understand the difference between a policy and a procedure 
4.  Write an effective procedure  
 
February 26:  BP&O - Using Technology, Safety & Security 
Objectives: 
1.  Understand the value of technology at golf facilities  
2.  Discuss the steps involved in selecting new technologies 



3.  Survey the technologies most commonly used at apprentice facilities 
4.  Discuss use of websites and other technologies to promote business 
5.  Discuss common safety and security issues at a golf facility 
6.  Identify means to improve safety and security at a golf facility 
 
March 5:  Human Resources/BP&O - Organization Structure 
Business Plan Due 
Objectives: 
1.  Describe the organizational structure of typical golf facilities 
2.  Show the value of an inverted pyramid organization chart 
3.  Outline the key factors in determining the number of staff required 
 
March 12:  Spring Break 
 
March 19: HR/BP&O - Job Descriptions  
Objectives: 
1.  Describe the characteristics and value of effective job descriptions 
2.  Outline guidelines in the hiring process 
3.  Outline key factors in retaining and monitoring staff 
 
March 26:  HR/Supervising & Delegating – A Performance-Based System 
Objectives: 
1.  Assess your skill in a challenging supervising and delegating situation 
2.  Identify options and pitfalls in difficult supervisory situations 
3.  Describe the elements of a performance-based system 
4.  Diagnose elements of performance-based system not functioning in a work situation 
5.  Identify the building blocks of motivating work  
6.  Define the five principles of motivating work 
7.  Increase the motivational value of a job or task using the five principles of motivating work 
 
April 2: HR/S&D - Achieving High Sustained Performance Using a Performance System to 
Delegate & Manage Performance Problems 
 
Objectives: 
1.  Describe the delegating process 
2.  Understand and apply the Four Interaction Strategies to the delegating process 
3.  Apply the Performance System when you delegate work 
4.  Select and apply appropriate delegating strategies 
5.  Describe actions for addressing performance problems 
6.  Describe a performance problem solving sequence of events 
7.  Understand the sequence of events to correct a performance problem 
 
 
PGM Students 
 
April 9:  Merchandising & Inventory Management in the Golf Industry 
Objectives: 
1.  Understand the importance of merchandising and inventory management 
2.  Understand different types of buying plans 
3.  Understand the key factors to consider in selecting merchandise and vendors 
 
April 16:  Merchandising & Inventory Management in the Golf Industry 
Objectives 
1.  Understand process and importance of ordering, receiving and tracking merchandise 
2.  Understand common markup approaches for pricing merchandise 



 
April 23:  Merchandising & Inventory Management in the Golf Industry 
Objectives: 
1.  Understand the key elements in an effective floor layout and merchandise display 
2.  Understand concepts of discounts, sales, markdown and promotional events 
3.  Understand application of the GLAOF model for customer interactions 
 
Turf Students 
 
April 9: 
Objectives: 
1.  Advantages and disadvantages of leasing versus purchasing equipment 
2.  Difference between spin and relief grinding 
3.  Develop a preventative equipment maintenance program 
 
April 16: 
Objectives 
1.  Identify the major components of a pesticide storage facility 
2.  Understand proper disposal of pesticides 
3.  Understand proper pesticide labeling 
 
April 23: 
Objectives 
1.  Define the components of a maintenance facility 
2.  Determine efficient means of organizing the maintenance facility 
3.  Determine the best means of presenting a professionally maintained facility 
 
 
Final Exam (date & time to be announced) – Test topics include all material covered in class 


